
Appendix 1

Net Budget Variance

Mar-19 2017/18 Expenditure Income Net Expenditure Income Net Expenditure Income Net Net Previous 

(Restated) Report

 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 % £'000

Customers, Communications and Marketing 2,971 3,526 -634 2,892 3,938 -1,087 2,851 412 -453 -41 -1.42% -31 

Education and Children's Service 12,955 27,977 -13,762 14,215 28,190 -12,850 15,340 213 912 1,125 7.91% 1,469

Business Improvement and Modernisation 4,613 5,364 -806 4,558 5,367 -879 4,488 3 -73 -70 -1.54% -92 

Legal, HR and Democratic Services 2,623 3,978 -1,328 2,650 4,215 -1,630 2,585 237 -302 -65 -2.45% -110 

Facilities, Assets and Housing 6,931 24,230 -16,294 7,936 25,859 -17,879 7,980 1,629 -1,585 44 0.55% 44

Finance 2,914 5,370 -2,206 3,164 5,897 -2,733 3,164 527 -527 0 0.00% 0

Highways and Environmental Services 17,514 31,608 -12,602 19,006 32,623 -13,057 19,566 1,015 -455 560 2.95% 757

Planning and Public Protection 3,001 5,974 -2,997 2,977 6,039 -3,062 2,977 65 -65 0 0.00% 0

Community Support Services 32,356 51,913 -16,808 35,105 54,916 -19,811 35,105 3,003 -3,003 0 0.00% 0

Total Services 85,878 159,940 -67,437 92,503 167,044 -72,988 94,056 7,104 -5,551 1,553 1.68% 2,037

Corporate 18,942 54,343 -36,524 17,819 52,503 -36,524 15,979 -1,840 0 -1,840 -10.33% -1,550 

Precepts & Levies 4,525 4,569 0 4,569 4,569 0 4,569 0 0 0 0.00% 0

Capital Financing 12,965 11,361 0 11,361 11,361 0 11,361 0 0 0 0.00% 0

Total Corporate 36,432 70,273 -36,524 33,749 68,433 -36,524 31,909 -1,840 0 -1,840 -5.45% -1,550 

Council Services & Corporate Budget 122,310 230,213 -103,961 126,252 235,477 -109,512 125,965 5,264 -5,551 -287 -0.23% 487

Schools & Non-delegated School Budgets 66,942 76,083 -7,917 68,166 77,520 -8,883 68,637 1,437 -966 471 0.69% 641

Total Council Budget 189,252 306,296 -111,878 194,418 312,997 -118,395 194,602 6,701 -6,517 184 0.09% 1,128

Housing Revenue Account 315 16,309 -15,679 630 16,781 -15,750 1,031 472 -71 401 401
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